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Disclaimer

 Complexity of the audience
* Positionality and experience
* NEIs as public and private entities

 Accommodate diversities/varieties in the
governance structures of the NEls.


Presenter Notes
Presentation Notes
I am very much aware of the complexity of the audience in terms of institutions presented and the need to strike the balance so that each and everyone take something out of this presentation. Regulation of NEIs as Higher Education Institutions, whether public or private is a SANC business. However, As a country, all our higher education institutions are also regulated by the Higher Education Act. So this presentation will take that slant – the intention is not to put the Higher Education Act above the Nursing Act – but to ensure that we get to appreciate how each is responsible    


Introduction

JdThe success (attaining and retaining the
accreditation status) of any NEI depends, on
accountable and effective governance and sound
management practices of the academic processes

JFailure to have an effective governance structure
can lead to the de- accreditation of the NEI

The expectation is that at least a governance



Presenter Notes
Presentation Notes
Colleagues, you will agree with me, that the success (including attaining and retaining the accreditation status)  of any NEI depends, to a large extent, on accountable and effective governance and sound management practices of the  academic processes. Failure to  have an effective governance structure  can lead to the demise and even de-acrreditation an institution. The expectation is that at least a governance standards framework be provided by SANC to NEIs for them to establish own norms and standards of good governance. Hopefully this presentation will provide the latter.



Introduction

* Nursing education policy reforms

* The complexity of nursing education
Institutions in SA

* Dual regulation of NEIs as by Nursing Act 33 or
2005 and Higher Education Act 101 of 1997

* Internationally, the WHO calls for regulations
to ensure autonomy and accountability, and

collaboration between the Ministry of Health
aM’ ' Erx of Education - '


Presenter Notes
Presentation Notes
Successful implementation of the latest nursing education policy reforms warrants that we revisit and talk about the governance of NEIs as higher education institutions in SA. The complexity of nursing education institutions in SA makes it imperative that we have guidance on governance framework. So we really have to start talking about the governance of the NEIs in SA



Governance of NEls

J Governance is a system by which
the NEl is directed and controlled
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It is concerned with systems,
controls, authority,
accountabilities and decision-
making at the highest level of
the Nursing Education Institution

It is about the structure and
processes for effective
monitoring and legal compliance



Presenter Notes
Presentation Notes
In short, the governance of the NEI is a system that facilitate decision-making and enables the NEI to grow and prosper in a lega way. 


NEI in SA

PUBLIC NEls

Multiple/ decentralized
campuses and sub-
campuses

Multiple/ decentralized
campuses

Schools/Divisions/
Departments of nursing
within universities

Provincial Department of

Health/ University


Presenter Notes
Presentation Notes
Clearly, governance of this cannot be a one-size fits all. It is also not the intention of this presentation to do so, but to give basic guidelines and framework to work with.


"""
The Legal Framework Guiding

Governance of NEls

The Higher Education Act (Act No. 101 of 1997) as amended

s The Nursing Act (Act No. 33 of 2005)

Government Notice No 377 of 27 March 2002: Standard Institutional
Statute.

Higher Education and Training: Regulations for the registration of Private Higher Education
Institutions, Government Notice No. R. 383 of 31 March 2016

The SA Constitution and the Public Entities Act and is held to best
practice of the King Report

any other relevant



Presenter Notes
Presentation Notes
And statutes 


Governance Structure of the NEI

Acts as Trustee

Entrusted with
Senate/ Academic Board



Presenter Notes
Presentation Notes
According to the Higher Education Act – these are the main structures. But there can be more additional stakeholders e.g. convocation etc. 


Governance Structure of the NEI

governance of the institution subject to the Higher Education Act and

» Highest decision-making body and is responsible for ensuring good
relevant institutional statutes — Chair of Council (external)

~
« Accountable to the council with regard to the core academic and

S research functions of an institution — Chair of Senate (internal)

» Advises the council on issues affecting the institution as stipulated in
the Act

» Has a jurisdiction, subject to Council, over certain student matters
SRC




®
Functions of the Institutional Council

in governing the NE|

1 Makes rules for the institution; 1 Determines the student

Q Establishes the council admission policy of the
committees and determines institution, after consultation
the composition and functions with the senate
of each committee J determines, with the approval

3 In consultation with the of the senate, the entrance
senate, establishes joint requirements in programmes,
committees of the council and enrolment_ n.umber of students
the senate to perform and the minimum o
functions which are common requirements f{)r rgadrmssmn
to the council and the senate to study at the institution

1 appoints all Senior employees d de_termlnes, and provides,
of the institution, after with approval of the senate,

snsultation with the senate student support services after

Main Principle: Consultation with Senate, SRC and other stakeholders


Presenter Notes
Presentation Notes
This is a summary, there are many others! 


Functions of Council in governing the
NEI




Challenges in Governance of NEls

dinstitutional council’s interference on nursing
education matters —versus Nurse as Head of
Nursing Education (SANC R173)

» Enrolment Plans vs SANC approved numbers
per clinical placement rules

» Appointment of HODs not meeting SANC
M’ ents . r



The role of the Head of NEI —=SANC

Perspective

(d The South African Nursing Council (SANC), is a statutory body which
functions in terms of the Nursing Act, 2005 (Act No. 33 of 2005). It
has a responsibility to establish, monitor, improve, and control
conditions, standards and quality of Nursing and Midwifery
Education and Training within the ambit of any other applicable law.

1 To this effect: SANC has the following as one of its objects:

v’ Establish, improve and control conditions, standards and quality of
nursing education and training within the ambit of this Act and any
other applicable laws

It has a special agreement with CHE in terms of sharing this
responsibility for governance of NEIs within the Higher Education
System, in addition to other applicable laws in higher education




...
The role of the Head of NEI —=SANC

Perspective

(ASANC recognizes the variety of Nursing
Educations in SA, but still maintains that the
person responsible for all SANC related
nursing education matters is the Nurse in
Charge of the NEI either as a unit within the
University/ College/ School/ Hospital Board

\-‘



onditions and Requirements Tor
Accreditation of an Institution as a Nursing
Education Institution

(1) An institution may be accredited as a nursing education institution if—it
has a designated person in charge of the nursing education and training
institution who—

» is registered with the Council as a professional nurse
» has an additional qualification in nursing education
» isin possession of a management qualification

» holds at least a bachelor’s degree in nursing

» holds a nursing qualification that is a level higher than the highest

quallflcatlon offered by the nursing education institution or, if the highest
ication offered is a doctoral degree, a nursing qualification at an
equ



Presenter Notes
Presentation Notes
This is where many universities councils or hospital boards have been found wanting as they appoint/ promote people to positions of HOD according to their own criteria – without considering SANC Reg173. 



Conclusion

JGovernance of nursing education is complex —
many statutes (institutional, National and
international level)

(JCustodians of the Nursing Act what it stands
for

JdWhen in doubt, please contact SANC on
matters regarding governance of nursing
tion in SA — Registrar@sanc.co.za



mailto:Registrar@sanc.co.za

List of sources

* Department of Higher Education and Training, 2017.
Guidelines for good governance practice and governance
indicators for councils of south African public higher
education institutions. Pretoria, http://www.dhet.gov.za

 Murdoch, N. The State of Governance in Private Higher
Education in South Africa: An Interpretative
Phenomenological Analysis. PhD Thesis. University of
Liverpool.

e Relevant Acts as indicated



http://www.dhet.gov.za/
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